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Commissioner Basic Training

January 24:r, 2009
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AimsandiViethods
ofrScouting
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he AiImS o SCoUting

® Character’Deyvelopment
® Citizenshipilraining

® Personal Fitness
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helViethodsieiiScouting

e Advancement

e Adult Association

® Personal Growth




heVission of:the council

® Promotes Scouting Program

® Guideand Support Districts/Units
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MVission of'the District

® Organize and Support SuccesstuliUnits
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Eour Eunction Plan
ForCouncil & District

® VMembership)/ Relationships
® Finance

® Program

o _l_J'ni'tj Service
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Pistrict Committee

Chartered
Organizations

District District District
Director Chairperson Commissioner

Membership Finance Program Training ADC's
\ ‘ | | I Unit Comm

Advancement Outdoor Volunteer Health & | Roundtable
l Resources Safety Huddle! YPT
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The Role of the Unit
Commissioner;

Kurt Ballantyne
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UnitCommissioners
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The Commissioner Concept

® Jihe Commissioner s theliaison between the)local
counciliand the unit

® Jhe Commissioner is successtul when units
effectively deliver thejideals ef'Scouting to their
members
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ihe GommissionerVission

® Keep units eperating aimaximum, efficiency,
e Viaintain regular contact with unit:leaders;
® Counsellleaders onwhere to find assistance, and

* Notejweaknessesiiniunit programsiandisuggest
remedies.

......
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he Commissioners \Vision

® Recharter alllunits on time

® Help form new unitsiandisave unitsin trouble
® Help train/coachinew unitleaders

* Helpunitsigrow/(scoutsiand adults)

® Help units plan, evaluateland improve

......
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Unit Commissioner’s Roles

® [let's talk abeuit theSE comMISSIONENR el Es
— frianc
~ faoragan)igijy/e
~ docios
& [EAEHEN

= counsalor
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Unit Commissioner’s Strengths

® Enthusiastic andiinspirational

® Experienced

® Respectful

® Diplomatic

. Pé,'r's;istent, Patientiand Committed
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UnitCommissioners

® Uhit Commissioners focus on;
— Providing a service to the unit
— Davalgginz 2 ziinezining = siron Ui
~ plalging unies lo g2 of gazezigd forieinsidos
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Unit CommisSIOoners

e Are the ONLY:-velunteers given the)job to
VISIt URITS

® Are the ONLY voelunteers given the job to
pefriend, coachiandiassist unitileaders

® Are the District/Councils\Quality
Assurance leam

......
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Unit Commissioners

e \/isitithe unit committee
e \/isititheyoeuth meEetnges
& \/isittwWithrunitIeaders, away iremimeetings
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UnitCommissioners

® \/iSit the unit committee
— Annuzl erizicier raview/ orasargiziion
— Annvzl grogrzion olzisining
~ Fast Start Training for naw lazcars

- B=zdar suceassion olanning

R s
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UnitCommissioners

e /ISt the yeuthrmeengs

— OQgsaryea iri2 grogrznm o2ing dalivarad
~uUn
Attendance
SKills

i O'Ic__)serve zf) oUting/eamool
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UnitCommissioners

o \/isitwWithrunitIeaders, away remimeetings
— Opna-=itg-oria cozicrling
— Lazcdarsnio glznning
PNCHENEIRREREWE]
= Unijt Suceass Ayercl
i _'C.énfcennial CQuzliey Uit Avwelre
- RoUh_dtabIe_

R s
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UnitCommissioners

® EXPEctations
-~ Ragoriig ADC/DC
— Awtanel Cornrriissioriar IVlgatings
~ Bacgme gatiar trainad yoursel;

Y K__now VoLl rasoljreas, SSERIEND

| SSETEEXampIE




Unit Commissioner Awards

® Arrowhead Award
® Commissioner's Key.

® Commissioner:siCollege (advanced
training)
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Supporting The Unit
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List 5 Indicators of Unit Health

® reop/deamy/ Crew ® Pack
— Vl2atings — Lazielarsnio
— foutn Lazicarsnio — Wagalgs Dag
S AGVERCEINERD S AGVERCEINERD
= ACUIASSISTaNGE SAGENWERCE
SAGENWERCE — Ayl Pzirticioztion
— O_utdoor Progreim — Dag Actjvity
— Bijclgat Plag ~ Tiger Cuy Progrzisg
o \Vggoarshiig — Dap) Chijafs
- Plnned Prograr — Ml2mrmgarsriie
Ny __—.-che'r-_-"".' — Planneed Progrzmr)
U v = =OTHEY
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Resources

® CommissionerHelps

— (S22 Comimissioner rlelos Boolklat)

® Commissioner Recognition' Programi(CRP)
— (S22 rlandouis)
® Commissioner Admin—Chapter 1
__.:% -(éfe_e Cornrnissiorner Acleriin)
® Commissioner \Worksheets

A —(Saa 'C'omm"iS'sioner Fialdgoal
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Unit Program Planning

Darrell Luebbe
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You’ve heard it before!

® “If you fail to plan.....

III

e ....planto fai
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PlanYourrWorks..

e \What do)yeurneed e plan®
— Aclvzricanngn
— Financizal rizecs
— Steyff [ voluniear neacdls
— Activities
® Aquality programineeds good planning
. A gqod_-__plan isidetailed andiwritten
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WorkesYour'Plan

® Communicate the Plan
— Sare ozl

— Post rnazr taren aecivicias

® Planning s anlenegoing pProcess

- Wesidy Aninizlly
7 WVlgginly Moy
" Wasaldy

A '—_'l.Ahnuﬂé'Ily —s
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They’re exactly the same...
only different.

® Packs

2 Trogas, Cravws & Srijos
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Your place or mine?

< A comiortziole loeztiorn
 Lyts of roorr
 Ezsel witr) BlG sriagts of gzlgar & izl
S WMlairiers & gencils
8 Siiocks
4 Adtivitias
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Commissioner’s Role

® Reseurce forinionmation and pPreCESSES

e Eacilitaterannualiplanning meetings

e Helprschedulermonthlyleader/committee
MEELINES

® Encolrage attendance at Reundtable
® Encourage awritten plan
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Pack Resources

® Program Helps andiPack Planning Chart
® Program Noetenook

® Council Program: Calendal

® Chartered @rganization Calendar

® Roundtablerhandoeuis

® How! Toland Eun Books (forr dens)

e SCOULING Viagazine (Cubisections)
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Troop/Team/Crew Resources

® Scoutmaster Handbook

e \WoodstWisdem = Treep Planning Eeattres
® Program Planning Chart
® Boy Scout lleader Notehook
® CounciltProgramiCalendar;
. Cha'rtered Organization Calendal
. o Rb_.undtable Handouis

e Scouting VIagazine prograii SEctions
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Planning Steps

® Do the NemMEWOo
— Wizt ri2geds tog g2 glannac

— wran srouled it g2 finisnac
® Eind et Whgt scouts Want te)do
- Holdfanannual planning meetng
e Gonsider EinanciallNeeds
. Get COmmittee and parent support

= % Pub|ISh the plIan
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Planning Training

e New!lleader ESsentials

® CubScout feaderiiaining

® Boy Scout Leaderliraining

e \Wood Badegeliraining

- Ydu-t;h ProtectioniiraInIng

® Books, \VIdEDS, OLhER RETERENCES
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UnitVisitation' ReEports

Barb Quatermass

N
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Unit' CommissionerWorksheets

® Packs - Ul Scouts
® Ireep - BoYy Scouts, Varsity,
® Crew! - Venturing
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heUnitVisit

cott E. Jonhnson

(‘*
)




Select a Unit

® Select arUnitiirem theSe assighed te\ou.
— Cuo Scouye Pzl
~ 5oV Scout froge
— Varsity Tz

= Vancuring Crawy

BOY SCOUTS OF AMERI CA
Denver Area Council



Steps torthe Eirst Unit Visit

® Select a Unitiirom ones assighed

® ConsultwithrAssistant: District
Commissiener

® Callfunitleacderto schedule Visit
® Attend N preper UniferEm

L e \isitthelentirelmeeting
® OBSEnVe - BLSENRVE - BISERVE

® Review Worksheet afiterleaving the

= snu meeting
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Call Unit Leader

® Callithe unitieader

® \/isit should e convenIent

® ASKiiFthere are any. prekiems

e Askiifthey needianything

. Cbhf_i_rm Iocation) daterand time
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The Tool Kit

See Hand @ut




GoNOEEhEeN;

e [Jave ADE accompany yeuland make initial
IAtredUCHoN.

e |Favailakie have previous Unit
COMIMISSIGNER ACCOMPaNY Y OU Lo make
INtroduction:
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Resources for the Unit

® ReundtakleHandouts

® Opening/Closing: Ideas

® Recruiting nio

® I aining Pates

o RbUn_dtabIe Pates, Location; Viap
_"C)t'her'_

—=—== ! BOY SCOUTS OF AMERI CA
4 enver Area Council



commissionerWorksheet

® PDonet dewerksheet durng Visit.

® DoIWOrKShEED a5 SOENIas practicallaiter
MEEHNE:
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Unitivieeting

® Stay o the entie meeting:
® Do noet pakticipateln the meeting:
e \\earr preper Unifenmi:
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UnitVisit=Review
® Select Unit.
® CalllUnitLeader
® ADE accompanyyou.
® Jake ool Kit.
® Do\Worksheet alter meeting:
® Stayiforentire meeting,
® Do noetpParticipate:

[T e BOY SCOUTS OF AMERI CA
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UnittCommittee’ FUnctions

Janet Ballantyne
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UnittCommittee’ FUnctions

® Uhit CommissIGnErS can best help: artnii
eaderiitthey alse tnderstand What a it
eader shouldinavein theway oithelprirom
the Unit committee.

—=—== ! BOY SCOUTS OF AMERI CA
4 enver Area Council



UnittCommittee’ FUnctions

® SOME ESOUINCES are:
— Cuog Seout Lazicdar Bool (g 2-§ g 4-9)
— Seoutrasiar rlandgool (o 157)
~ Trogg Cornmmitige Fland9goi

R s
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UnittCommittee’ FUnctions

® Record Keeping e Viembership

® (Cornrespendence ® Regjstration

e Advancement ® FOS

® PUbliciRelations ® EQuipment

o Tra'i_ning ® Jranspertation

® OULings ® [leadershipSElection

'® Einance ® Eagle lVientorng
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UnittCommittee’ FUnctions

® Qrganization ol the committee; dependsion
UhE size o the tniit:

® | some Units there may not e atermally,
Organized Commitiee:

—=—== ! BOY SCOUTS OF AMERI CA
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Quality Unit Operations

Kurt Ballantyne
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When Are UnitsiSuccessiul?

WhEenRIthe units provide:a guality
Pregram IerR Veuth
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The Quality Unit Award is:

® Al measurement of the unit's level of
SUCCEesSS

e Aglide o the unit Ieader enhow te
IMpreve

* Anlimportanttociiforthe commissIoner

® Almeans te recognize members & unit:for
WEIRg SUCCESSIitll
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Centennial Quality Unit Award

he Centennial @Quality’UnittAward (CQUA)
replaced the Quality’Unit Awarndin JanuarRy.
| 70)0)7/

enver Area Council



The Commissioner Must Be
Knowledgeable About

® ihe awardiform

® e award procedures

® [[he awara crtera
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2009 Centennial Quality Commitment and Achieverment
Farm far Unik Award
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Centennial Quality Unit Award

® e Award recognizes units fior delivVerng a
guality’program Pasedion planning,
inancial’strength), adultleadergrowthiana
training, advancement, on-uime recharter
and exciting outdeer EXPERERNCES.

® Tihe CQUA and USA areradministeredion a

calendaryear basis/(January— December)
separate firomitherannualfrechiarter
gelecy \WHIChIeCCUrS IRl EELrUan:
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Centennial Quality Unit Award

® [he CQUAalignsiwithrthe DAC st Unii
Success Aware.s Unitsiconducting thell
pregram Under the guidance: off the USATWill
easilyicompleterthe CQUATreqUirEmEnRLts.

® A nNEW EMPRASIS IS placed N rEChUIting ana

" developing newadultleaders) and the
relationship that UnitIeadersimaintaimiwith
their Charter Partners.

== | BOY SCOUTS OF AMERI CA
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Centennial Quality Unit Award

® Jhe CQUABUIds EXCitemEnt toward the
100thVEar annIVErSarR O SCOUUINE N
America.
— f2ur | — 2007 — ria2w oziicr) raglzcac i Q1L A
P PELCH
_.f— \ekzir 2 — 2008 — vy ozjrer) Witr Unicjue colors
 e2ae 3 — 2009 — rl2vw gziien with Ugliejue colors

=\ _ —-;__Yeak'le-% 206 — Urlits 2zarning tha COUA i =]
eI ECEIVEIISPEGI W
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ihe Commissioners Rolels:

® G briefunitleaders

® o) providenelp & encoliage Units teymEEL
awarad criteria

® o) gulde annual review ot URit achievement
o pastiyeal
* To _obtain COMMITMENT e NEXT VEAl 20alS

‘i-"{' :‘..’ fﬁ"f g
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ProyvidelRecognitioniBy:

® [Use efistreamers & plagUues o tnib
achievement

e Use ol pins & emblems iR URIt MEMBENS

== = 4§ BOY SCOUTS OF AMERI CA
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Contmnmlal
Culsiily Uit
ward

1007 |

. Canthribilin
wraidly ikt
Ara

2008

Cantanmnial
raality Linkt
'-'mll.l

2009 |

Cankrnrial
Cruatity Uil
Mg

LD Hw e A LR AHTAT
EWIWDOES A0 0| M Sl Sa08E iR Dl
paemy Jun Ayjen [ejuusius

2010
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Membershipivianagement

Steve Yexiey.




Membership Problems

® PacksiwithrmostiySrand 10ear olds
® Jreeps Withrmoestil 13y & 14 vear 6lds
® Reduction inirecharter AUmPErS
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Fixes

e [VieEmbEershipinVENtorEs at: recharter
e Year-round recruiting

® ReUnGUp pregams

® ScoUtIrenPp OPEN NBUSES

. Wé‘b_elos DENHISETEISCOUTIIFO0PS

4 'Re'cruiting nen-traditional’ Scouits

‘i-"‘? ..: fﬁf = :
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Counseling

Darrell Luebbe
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What is Counseling

® e best Way: terhelpraltnit IsTterstrenethen
ts/leadership

® CoUnseling s the most Effectiveway: of;
HElpinglieadersidevelop potential

* e ability tolisteniteIsemesneNnisuch a
Wa\ that they:Will seiVe thEllr OWn PreRIEMS

‘i-"‘? ..: fﬁf = :
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counseling Fundamentals

® Carertliy selectia time andiplacewhere
there Will'kerne interruptions.

® Understandiwhat theleaderisisaying.

® [let the leader know thatyeurhear and
Understand:

=~ ] BOY SCOUTS OF AMERICA
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counselingiEundamentals

® DONOL giIve adVice:

— Guicla tria |azcar 9y cjuastioring in =) YWelY triz
ine lezcar solves nis/rzr owr aroolarms, I tne
laziclar ezinnot fine 2 solution, glznt sevears)

“oossigilities in tnelr minel, out lat tne [2zclar
 gelact e gnle triay dinl gt Worl for @




counseling Fundamentals

® SUmmearize firom) time; o) time torkeep the

leac

er on tlacks

® Sup

0Nt the |eaders thinking With

Infermation (knew the difference betWeen
mformatlon and advice).

° Refer to) thie' GCommissioner: Fieldbook
Chapterron Counseling:
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Second and Third Unit Visits

Scott E. Johnson

BOY SCOUTS OF AMERI CA
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The Second Unit Visit

® GOy VoUrselr
® Stay only 15 minutes (ardrop=inVisit)
® ake aleong yourr Resouce Kit

e [Vakewoerksheet changes youlfind
appropriate

=] BOY SCOUTS OF AMERI CA
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The Third Unit Visit

(terthetnitcommitieENmEEHRNgE)

® Unitermiistnot optienall=Setithe example
® CommIsSIGNERIS alfiiendiand reseURce
® Be sure e Visit the Charterr REpresentative

® GiVve everymemberyouraddiess ana
PHGNE NUMLEN

® Use worksheet - (fllfout“SomeVays toe
- Help“column)

‘i-"‘? ..: fﬁf = :
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Unit Charter Renewal Process

L)
(D

ve Yexiey.
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PUrpoSse

® Renew Unit Charter
e Review! Unit status/development
® Realtiim sUppert off Chartered organization

® Update unitiand cotncilimempership
felee)rels

® Evaluate unit program

‘i-"{' :‘..’ fﬁ"f g
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Background

® Congress granted BSA'charterin 1916
® BSA grants Chaers te) organizations

® Chartened organiZzations repet terScoliting
Once ayear

—=—== ! BOY SCOUTS OF AMERI CA
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Timeline
® Oldays berore due date (Oct—"1Nov)

— DE gnigats Witn enzriered orgznization

® 60/days berore duedate (Nevi—Dec)
— Unit rn2mozrsnio invantony
Recruit new scouts andladult leaaers
® 45 daysibeforedue date (Dec—1an)

- Uit enariar renawell rnaeiiny

y 85 déys oefore dueidate(Jam=ken)

= Submit:é-h_arter raniavel sigolication

=~ 4§ BOY SCOUTS OF AMERI CA
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Ihe Charter Renewal Package

® Unit Rester
® Quality UnitrApplication/AWorksheet
® [[ost Scout Searchiand Rescue

~—=—-= | BOY SCOUTS OF AMERICA
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Unit Roster

® [line ol or add scouts andradultleaders

— Orjly zele inosa witr zioalicztiorns =lrazicly
suonrjtrae

® Secure sfsignatues
= Chartered orgarnizatiorn officer
= Comm|55|oner
= Unlt_ Jezieley (scoutmaster, cuornzsier, acdvisor)

= 4 BOY SCOUTS OF AMERI CA




Lost Scout Search and Rescue

e UhittillssoutToeralliscouits|eaving by choice

® A'calige O areas o) potential program
Imprevement

® Discuss wWith tnit leaders te assess

—=—== ! BOY SCOUTS OF AMERI CA
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Commissioner’s Role

® PDornoet walt untilfEebrUuany te) start re-
ChaRer

o Workiwithrunits all'year on Commissioner;
challengepoeinis

* Vienthly\isitsiprovideinionmnationior
‘pPackageand program improvement

‘i-"{' :‘..’ fﬁ"f g
=~ ] BOY SCOUTS OF AMERICA
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Unit Success Award Program
(USA)

Kurt Ballantyne

.;,, -
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UNIT SUCCESS AWARD

(Previouslyithe Gommissioner-skecognition Program,— GRP)

e AlDenverrArea Cotncil program
e Alcredt planning and evaltiation too)
® PointS awarded foraccomplisiments

® Should havevothiCommitteerand Unit
feaderr Buy=in

—=—== ! BOY SCOUTS OF AMERI CA
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UNITISUCCESSIAWARD) (Cont)

(Previouslyithe Gommissioner-skecognition Program,— GRP)

® Reviewrand Sighed by Unit: Commissionen
and Unitlleader

o AlwaysidueratJanuanys Roundtanle
® Uhits receive Eree Badges off Ranik

—=—== ! BOY SCOUTS OF AMERI CA
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YouthiProtectioniiraining
(ARTOVERIEW)

Barb Quatermass

N

BOY SCOUTS OF AMERI CA
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Youth Protection Training

e \What s yeuth pretection training?
e \Why dewWerhave Youth protection| tiaining s
® How derwe implementic?

—— = | BOY SCOUTS OF AMERI CA
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WhatiistYouthrProtection
Training

.'r* e oscouso M RI CA



BSA'S Five Point Strategy

® Educate Parents, Scouts, Volunteers:.
® Establishy Leader Selection Policies.
® (Create Barrers tor AbUSe,

® |dentiiy @fenders.

. Ré-po_rt and Remove Olfenders:

—=—== ! BOY SCOUTS OF AMERI CA
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Why Do We HaverYouth
Protection Training

= — J BOY SCOUTS OF AMERICA
" Denver Area Council



General Welfare

® BSA CONCerns
— fouir
— Nelufis

® Safie Scouting envirenment

-*:---r BOY SCOUTS OF AMERICA
" Denver Area Council




The Youth Protection Program:

e AllowWs particCipants to) rECognIZE ToMS O
childakuse

® [eaches hew! and WhHERe to) rep b

® EdUcatesiabolt statutes andipoliCIES
e Vinimizes liakility

o 'Pro_r'n'otes saiie, Nealthy program

=~ ] BOY SCOUTS OF AMERICA
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How Do Welmplementit

.;,, -
Ll 1o 0 SCOU S O M RI CA



Barriers to Child Abuse

® SCreening by CE & CR

® WoDeep [Leadership

* NO@one on one

® NeISsecret organiZzations

o Nb"c_orporal pURIShMEnt

4 'Su'pervisi_on efJunior Leaders

—=—== ! BOY SCOUTS OF AMERI CA
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What:DorWe Expect-From Our

AdultVolunteers?
® Get tralning SPECITic te VoUrE pregiam
IAVelVeEmEnt.

® Encotirage Your Unit terrequire Youtn
Protection liraining for alliyouithiand adults.

® Helpyourrcommittee select good |Eaders:
L R_e'p'ort pPreompPLV WhHERaUSE GCCUS.

& Promoeteunitiuse ofiVideos & ether training

£A . materials.

== | BOY SCOUTS OF AMERI CA
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@nivaYou CanrPrevent
Child"Ablse
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Resources oy,
COMMmMISSIoNEers

Amy: McNeil

Steve Yexley




What Types of Resources

e \What tYPES O FESOUrCES aneravailall e
COMMISSIGNENS?

< Il
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Roundtables

® ClbScout Roundia
® Boy ScoutiReundta

Jle
Jle

e \/arsity leam’ Reundtakle

e \/enbuning Reundtakle

—— = | BOY SCOUTS OF AMERI CA
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Roundtable

® Plirpose offRoundtanle-
— Excrizings of lrforrzition
— Suoglzmantz] Training
— Neziworidng witn Scotiars ir flie roles

R s

\ = | BOY SCOUTS OF AMERICA
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Commissioners

® Rt CommisSsiGRENRS
® ADES
® Roundtakle

-*:---r BOY SCOUTS OF AMERICA
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Protessional ' Scouter

® DISLHICE EXEcutive
® DIStrICt DIrector:
® Qifice stalfianadipersennel

r-"--—-r BOY SCOUTS OF AMERI CA
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Training Courses

® Basic
® Advanced

® Supplemental

= — J BOY SCOUTS OF AMERICA
" Denver Area Council



Inter-Unit Activities

® CampPBrEES

® Klendike orfkionderees
® JamberREES

® SCOUD ShoW,

® Day Camp

"-'Su'mm_er Camp

Other '

——= | BOY SCOUTS OF AMERI CA
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Scout Show

® |pteraction between: units,

—— — J BOY SCOUTS OF AMERICA
Denver Area Council




Religious Emblem Program

® \/arious DenemMINAatiGNS.

® Donethreughianindividualfsichureh:

® Encotirage allouth and adults.

® Churchimakes presentation WhenR earned.
- Ré-éognize WhEn'earmed.

‘i-"{' :‘..’ fﬁ"f g
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High Adventure

® Philment—New IVIexico

® Canoe Base— Vinnesota

® Sea Base — Eleridarand Bahamas

® Jahoesa ek = near Ward) Colorade
~ Oth‘e_r

_"OWn |

—=—== ! BOY SCOUTS OF AMERI CA
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AWwarads

e National Camping
® HHistorc lrails

® 50:=miler

® Jamboree

® PolarBear
_0'-”14"er h
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Community Resources

® Places to) Vst
® Places for Activities

® PIaCES 1o gel Equipment
" Garage Sales
o PI'a"c_e_s 1o get Viaterials
o 'Places_to_get Special lnstilciors

—=—== ! BOY SCOUTS OF AMERI CA
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Places to Visit

® Alrport:

® EishiHatchenRy.
® FACLOrY.

® Vine

® Viuseum

* Some restrctonS
)\ applysince’9)/11y/0d

~——= ] BOY SCOUTS OF AMERI CA
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Histerical Site
Eireneuse
Police Station
City a1l
\Viilitary Base:



Places for Activities

® |ndoer/eutdoerrPeo] e Bowling Alley

e Activity Eield ® Riding Academy

® [[ake Eront ® rallfSystems

® RIS CANOES ® SKilSIGPES

o Pub_lic Pari ® Climbakle Vieuntain
® Rifle Range ® ArcheologicallSite

® GeologicallSite

—=—== ! BOY SCOUTS OF AMERI CA
4 nver Area Council



Places to get Equipment

® Ski'Rental

® Jruck/Bus Rental

® Iraller=0Other Scout Units

® (Canoees

S Téh-t_s_

® Castoft Viaterialfiremiar BUSinEss
SUrplus Equipment-County,State,Fed.

~~ /| BOY SCOUTS OF AMERICA
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Places to get Program Materials

® |pternet
® [orany

® Eilmliorany
® Slides; Records, Ilapes, CD;s; DVID'S
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Places to get Special Instructors

® Police Department ® VIseums
® e Department ® Hoespitals/iVied:
® eachers ® Cluls
o VIB GCounselors — Soaci| Intaras
o H_o'bbyists i

' — Maocl2| KR

® State Agencies :
~ Coir

_o'-I\/IiIitary_Bases e

—— = | BOY SCOUTS OF AMERI CA
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Unliimited Resources

® Oniy: Limitationiis your minad:

® Commissiener should bera primary
reseuce for the units hey/she senves.

® Commissiener transcends boundares,

® COmMMISSIGNEN provides liaison with DIstrhict
and Council:

. & Gommissioner caniintercede om tniit's

Denver Area Council



Thank you for your commitment
to Scouting.

COMMISSIGRER SERVICE Can BE GNE G thE
MOSE FEWArdING VOIURTEEF OPPOILUNAILIES A
A therScouting Program.

—— = | BOY SCOUTS OF AMERI CA
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e District Committee




WhoRunsithe District?

Charter Organizations




District Committee

_

ADC
_~"Unit
. Roundtable
YPT
Volunteer Health &
Membership Finance Program Camping Training Advancement Resources Safety
Growth FOS Annual Dinner Day Camp Youth Cub Scout Succession o
Density Budget Scout Show Camporee Adult Boy Scout Key @etification
Balance . Blaming Council Klondike MB Venturing Leadership
| _P(Spcorn Program Unit Camping College Eagle glstitutional
Unit Plans High eps.
Venturing Adventure

Program Functions

BOY SCOUTS OF AMERI CA
Denver Area Council




Key -3

® District Chair Person
® District Director or Disthct Executive

® District Commissiener;

~ & BOY SCOUTS OF AMERI CA
Denver Area Council




Sub - Committees

e VIiembership

® Einance

® Progiiam

® Qutdoon

° Ad\(_ancement

® \/olunteer RESOUIGES
_"Tréining_
' _Heal'th.&'Safe_fy}

~——= ] BOY SCOUTS OF AMERI CA
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Membership

® Responsibie for Recruiting.and.
Viaintaininglyouth and adultmembership
threugheut the Distrctincltding Growih,
Pensity and Balance:

‘i-"{' :‘..’ fﬁ"f g
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Finance

® Responsiblertor Eundraising Projects.and
Proqgrams threugheut the district incltding
E@LS) Pepcorn Sales, Budget: Planning ete..

—=—== ! BOY SCOUTS OF AMERI CA
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Program

® Responsiblerfor Developing.and
Implementing the.Scouting Proqram
threugheut the Disthictincltding Council

Programs, Unit Plans, ScouitShows, Annual
Dinner/Breakfiast.

e ::_;_ - 5 ﬂ !
%? . .1...: _%f e 2
.:_!...;. .
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OUutdoor

® Responsiblieforthe OuUitdoor portien ol the
Scouting Program in the: Distrct stich as
Camporees, Kiondorees; Pay: Camps, High
Adventure;, andiUnit Camping.

—=—== ! BOY SCOUTS OF AMERI CA
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Advancement

® Responsipleforinsurng CukScouts, Boy
Scouts andVERtUrErs adVance as they,
pPartiCipate INfScolting and preVIide the
EaglerapprovallandiadVvancCeEmEnt PrOCESS:

—=—== ! BOY SCOUTS OF AMERI CA
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VVolunteer Resources

® Recruitand maintain a responsiole resource
e qualified peoplertorbill pesitions as they,
PECOmME avallanleln the Disthct:

—— = | BOY SCOUTS OF AMERI CA
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Training

® Responsiblie ior previding quality training te
youth and adults withicompetent: tralning
teams and BSATappreved syllabusand
training materals inrartimely fashion.

—=—== ! BOY SCOUTS OF AMERI CA
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Health & Safety

® Provideadequate tralning te Units inthealth
and sarety requirements, BSATand council
POJICIES;

~——= ] BOY SCOUTS OF AMERI CA
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e mostrewardingadult
positionin Scouting!.

IhankiYou foryBecoming
' a

~“Commissioner:
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UnitLiresaving




WhatisiUnit Lifesavings:

® Reviving aialled tnib

® RevitalizZing a tnit close te fallire

< Il
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HowLitesavingis Done

e Accomplished by dedicated ComMmISSIGRES,
trained te IdEntii/ strenghits andWeaKnESS 1N
IRdividual tnits:

e Accomplished by ofiferng a helpitlistpport
SyStem and coaching Leaders and Youth te
dChieverthegoalsiol scouting

o |tis NOT accomplishedivy taking over e dictating
What needs to e done:

OY SCOUTS OF AMERICA
nver Area Council



Why is Unit Lifesaving
Important#

e Afalled tUnitmeans Youthlarre no lenger
PEINEG SERVED.

® |i71S easier to revitalize afailing Unit than te
stalt-alNEW/GHE:

—— = | BOY SCOUTS OF AMERI CA
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Unit Lifesaving

\/\S. URIts
— Prigrity (ICY) Unijts rleve
1 or more critical vital signs
Shows signs of potential problems
~rlign Priority | ) Unijes

- @ Unitisintrouble NOW

== & BOY SCOUTS OF AMERICA
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What'Are Gritical\Vital
(=) Signs of a Unit

® Youth leaving (etherthan normal attrtion)

® Connlictwithicharter ereganization ox littieror
RE)SUPPE)D

® [liitle o1 e SUPPROt oM ParENS
® Confilict EtWEENIErEUPS Off Parents

=~ ] BOY SCOUTS OF AMERICA
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Critical Vital ( - ') Signs (cont.)
Limited or’No)-

® AdVancCeEmMEND

® |ndeprsiand/eroutdoer program

® Recruiting

® Youthieadership

® Vouth and/eradultitraining

. DiscIpling

® ) deepleadership

=] BOY SCOUTS OF AMERI CA
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HightBrienty VitalfSigns

e Noleadership (adultoRyouth)
® Norcharten

® Not meetings

® Eew boys

~—=—-= | BOY SCOUTS OF AMERICA
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HightPrionty Vital Signsi(cont:)

e \o Unit Committee (parentaliinvelvement)
® Contlict withrthe Charter Organization

e \Weakileadership

e |[leaders LackiQualityliraining

—=—== ! BOY SCOUTS OF AMERI CA
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First Aid for Priority Units
(icv;

® |hvelve el ADE & DE
® Get a progiam geing (Indoors) & eutdee)s)
® Qreganizeyouth & adulieadersnip

® Providencentive fior panents o) get
invelved

=] BOY SCOUTS OF AMERI CA
4 enver Area Council



Resources for High Priority Units
( )

® |pvelve veulrKey:s
— Disirict Diractor/E acitjye
— Distriet Cannirrlissiorar

~ District Crialiroarsor

® @thers tollnvelve o Assistance
_-"- — _.Ch"artered Orgziflization Raorasanizijye
Ui Aelules.
- A —Other Conlmnissiones:

BOY SCOUTS OF AMERICA
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Seurcesitoldentityia
Unit in Trouble

® Commissioners Eield Sheets
® AdVancement REPOILS

® lraining RECONES

® Jour Permits

. RbUn_dtabIe AttEendance

° 'Pa'rticipat_ion il District/Councillevents

=~ ] BOY SCOUTS OF AMERICA
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To Become Unit
Lifesaving Trained

® PQtherCommissioner lirainingintifesaving

— Saa vour District Trairirg Scrigeuls

® [liierSaving lleams inreach) Distrct.

— Jaa volr District Corrirnissionar

v{v _..I..
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SpecialiNeeds

AWaAreness
(@RTOVErVIEW)

PDorl Hammer
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Special Needs District Volunteer Staff

Council| Home Special Needs Team
Name Title District Home District Title Title Work Ph# | Home Ph # Email

ASst Council
Randy Bishop Commisioner Valley *Commissioner 303-628-2745 | 303-469-7486 | randy.bishop@xcelenergy.com
Mark LoRusso Special Needs SN Member at Large SN Camp Commissioner n/a 303-331-1719 mplorusso@msn.com
Peggy LoRusso Special Needs SN Member at Large SN Camp Commissioner n/a 303-331-1719 mplorusso@msn.com
Joe Black Timberline Unit Commissioner *Traditional Scouting Dir. | 720-641-0260 | 303-980-1117 | joseph.black@ci.denver.co.us
John Peraro Timberline Unit Commissioner Vocational Chair n/a 303-979-4683 jjperaro@comcast.net
Doris Hammer Timberline Unit Commissioner Resources Chair 303-971-7643 303-904-8058 doris.s.hammer@Imco.com
Rhonda Urbach Centennial Unit Commissioner Coordinator 720.423.9465 720-870-5247 Urbach@comcast.net
Karen Mansfield Arapahoe | Assistant District Commissioner | Activities Chair & Lead Coordinator| 303-875-6175 | 303-706-9944 jkrkman@msn.com

Denver Area Council

Curt Dale Pioneer Trails | Assistant District Commissioner Advancement Chair n/a 303-583-7143 mixedbatch@comcast.net
Alyce Brown Centennial Unit Commissioner Program Chair n/a 720-859-0247 abrown724@comcast.net
Paul (Doc) Doolittle Arapahoe F.O.S. Chair Coordinator 303-667-0508 | 303-203-0430 pgr doc.doolittle@Imco.com
George Lanum Timberline | District Advancement Committee Training Chair n/a 303-979-6742 glanumtopo@msn.com
Dick Reynolds Pioneer Trails| District Advancement Committee Coordinator 303-841-9179 dickr338@myawai.com
Mike McAteer Gateway Unit Commissioner Coordinator 303-985-5044 [ Snowmdn55@aol.com
Steve Yexley Timberline Round Table Commissioner Coordinator 720-962-7351 303-972-4972 smyexley@comcast.net
Chuck-Kubin Frontier Round Table Staff Coordinator dreamwoodck@yahoo.com
Dr. E Lacorona Frontier = Coordinator lacorona@aol.com
* - member of'the SNDBoard
L '. ..‘
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The Americans with Disabilities Act of 1990 defines
Disability as:

The term “disability” means, with respect to an individual

> A physical or mental impairment that substantially limits one
or more of the major life activities of such individual;

> A record of such an impairment;
| or
> Being regarded as having such impairment*

» _ *Any Physiological disorder. or condition, cosmetic disfigurement or
‘anatomical loss affe_c‘ting one or more of the following body Systems

i

174 F.

/ BOY SCOUTS OF AMERICA
Denver Area Council



Lung disease Diabetes

Heart disease Arthritis
Muscular dystrophy Asthma
Multiple sclerosis Epilepsy
Cerebral palsy cancer HIV carriers
onits Alcoholism
Former drug users
Blind or sight impaired

~ Mental refardétion' . Deat or hearing impaired

— — = J BOY SCOUTS OF AMERICA
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DEnverrArea counciliSpecialiNeed

* MAKE AWARE, aspects of special needs that impact youth, as well as leadership
through specialized training seminars held by experts in related fields, and
interactive web sites.

* DEVELOP RELATIONSHIPS with youth, parents, leaders , units, and other
personnel to be available to answer questions, seek advice and provide
resources that provide the best relationship possible.

* HELP RESOLVE Special Needs issues by having the necessary knowledge, skills
and abilities to effectively mediate solutions with a leader, parent and/or youth.

— | BOY SCOUTS OF AMERI CA
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BSA MISSION STATEMENT




WHAT TO DO'IF YOU'ARE A LEADER

ASIWITHFAN YN EWSBOYANFATUNIT IIRISTADVISABLEN O
HAVEATVIEETING WITH PARENTS: THISWILELESETTHE
PARAVIETERSTEORWHATFEACH SIDE CANFEXPECI:

PARENTSICAN EXPECIFTHATTSCOUN LEADERSIWILIEDO
THEIR BEST 10/ HELP: THEIR CHILD DEVELOPINTIO
YOUNG MEN WITiH STRONG MORAL CHARACTER'AND
LIEE SKILLS THAT WILLESERVESTHEN WELL

= BOY SCOUTS OF AMERICA
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conclusion

Youlrreleras arleader shotldiellow the guidelines
lIsted i the unitIeaders guide ook

AlwWays use the =Sale guide te)Scouting

RETErR to) the “Scouts WithrSpeciallNeeds Guic e
firequentily

\/isit
.Co_hsult Special Needsi CommissiGners

—=—== ! BOY SCOUTS OF AMERI CA
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http://www.specialneedsbsa.org/
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ihanksYou!

Denver Area Council

- Commissioner lraining leam
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